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TRAINING OFFICERS MEETING ’

@

Thursday
13 Jan 55

SUMMARY OF FROCEEDINGS

ATTENDANCEs
Mr. Cunningham, DDTR 25X1
Mr. Shaffer, C 55X1
25X1

UNFINISHED BUSINESS:

1. Summery of ggceed;ng's

a. Chairmen of the Clandestine Services Training Committee took ox-
ception to two points in the Summary of Proceedings No. 1/55 for

6 Ji anuary.

(1) He advised that the statement under item 2, "Unfinished

Business,* which reads: Y“Hereafter, persons who have not had their
sical examinations will no longer be excluded from instruction

b“ is an assumed probebility, and that no firm agree- 25X1

ment was resched with the Medical Office on this matter.

(2) In the same summary, item 4, parsgraph 2, "Unfinished Busi~
ness,” reads: ¥The high number of enrollees in course #11 of
Clandestine Methods and Techniquas dropped to 79 by the opening
date of the course; one cther person dropped out after the course
began. More careful soreening of candidates by qualified training
officers should eliminate recurrence of the latter and preclude
the resultant waste of time.® It was generally agreed that this
paragraph should be modified in tone; that the word ®*qualified®
should be deleted; and that considering the high original enroll-
ment figure, 1t was not a matter of grave concern that one person
had dropped the course. :

b. Chief, Operations School, advised that the Clendestine Services
Review (Minutes for 9 December, item 4, "New Business®) will continue
88 a full three-weeks course.
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In the future, presentations of this course will devote more attention
to the functions of the various offices of DD/I. To further this goal,

Clendestine Services Review #2 will be addressed by Mr. Robert Amory, Jr.,

Deputy Direotor (Intelligence). Other guest speakers be; Kermit

Roosevelt, Ric elms 25X1
the EE Division representative, asked that Training Officers be

permitted to andit portions of the course should it remain undersub-

aoribed.

3. Test.on Who's Who in GIA

I_t:lr'eported on the test which she had conducted for recent re-
urnees in EE Division. Thoss who were unable to name key personalities

in the Agency or to identify the position occupied by DCI prior to his
current appointment were asssssed a fine of ten cents for each incorrect
answer. This device underscored the gaps in this type of information

and netted the Agency's March of Dimes collection & sum of fifteen dollars.

25X1

OTR again emphasized the value of the Induction Course as & means of
keeping informed on current organization.

4o

OIR reported that of the thirtyenine persans on the 11st received from

DD/P divisions, meny were not available and only one was suitable for
OTR purposes. Full details will be sent to Chief, FI, and Chief, PP,
this week by memorandum from DTR.

56

FE Division Training Officer suggested that OTR build up depth in the
Counterespionage course so that it may be run more frequently and ac-
commodate more persons, but OTR advised that it had located no potential
Counterespionage assistants. At some future time, it is hoped that
Counterespionage instructors may be exchanged periodically with Counter-
espionage Officers from the Senior CountereIntelligence Staff.

Operational Security #10 has been cancelled so that the Chief Instructor
may divert his services to the needs of the Counterespionage course.

The cancellation will effect a reduction in the demand for highelevel
guest speakers to address both the Advanced Countersapionage and Opera-
tional Security courses.

6. Baglc Area Survey

The deadline for reports on the Basic Area Survey has been extended to
21 Jemuary. To date the proposal has been received with enthusiasm,
especially for the Americans Abroad Orientation. It was reported that
FE Division already has bsgun & comprehensive language and area program
in Japanese, Korean, Chinese, Vietnamese, and Indonesian.

-
Approved For Release 2006/1 Z/MszOQSQAOOM 00060014-0



L

8,

Approved For Release 2006/12/06 : CIA-RDP62-00939A000100060014-0

“— #E-CR-E-T -/

Deputy Director of Training (DDTR) indicated that two needs confront
OTR in regard to establishment of a reports eourse: :

a) services of a Senior Reports Officer with both headquarters
and field experience;

b} a consistent poliocy to eliminate the wide divergence of doo-.
trine in reporting. : '

Actlon baing takan currently includes:
a}) forwarding of a reccimendation by the Inspestor General for

the DCI;
b) consultation between |and Chief, Covert Training,
with sn attempt to hire Tormer as a part-time reports instruc-

tor for agent personnel;

¢) more intensive instrusction by the Intelligence School in analy-
ais, estimates, snd research writing fields;

d) plans for introduction of a course in Intelligence Briefing:
i.8., a putlic apeaking courss in intelligence (to be taught twice
mkly by & ocoatract employee from George Washington University);

The first presentation of the writing (goi reporting) oourse will be
primerily for DD/P desk officers between the grades of GS~9 to GS-12,
and will begin whe can make the necessary time available,
now estimated as some ‘April.

The Baelc Orientation Division, Basic Sohool, preoposes to introduce a
one-week course on the Techniques of Intarviewing and Reporting; it
will provide practics situatione that should prove helpful to students
in Clandestine Methods and Teclmiques and Counterespionage; later it
may be added to or become e prerequisite for those courses. Twenty-
five enrollees will be accepted for sn experimental running scheduled
for Felruary, the date to be emmounced lster.
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seabping Ao Desential Skills

DUTR reported favorable resction to date on the cadre of skills concept,
but that supplemental to that there abould bs a cadre of skilled perw
gornel who would be availeble for crash assignment, anywhere and whose
2iille would be kept alive by continued training end participation in
instruction. The number of currently trained individuals could be de-
termined only by sn inventory conducted within each division. It was
pointed cut that the paper offered no substitute for the 5% quota. Dise
cussion was postponed until such time an additional comments sre reseived.

HEW BUSINESS

1.

2.

Chief, Assesamsnt and Evaluation Staff, stated that the ED apd rig: T
training testing programs have bsen developed to the peint where they
ahould be coordinated much more closely with the asssssment process.

In the future the full assesement will alvays include the one-day test-
ing progrem, making the full assesament a three~day process. (The three
days need not ba conseoutive aince the testing program is offersd on
Fridsys and assasaments normally are scheduled on Monday and Tuesday. )

Coordination of the programs has two major edventagesi
2) Full assesament will bs mors complete and more offsctive;

b} Uso of the one<day teeting as a sorecning deviecs will identify
cartaln protlems which can be sclved on the basis of the testing
progrer: alone (with a considerable saving in time and effort).

e procedure of referral remains ths sems. The assessuent referral
chould contain a complete statement of the ypwoblem. A&E Staff, upon -
recoipt of the form, will study its files and contaoct the referring
cffice for the noxt steps in the process. It was emphasized that for
thie systen Yo werk effectively, individusls should be referred as far
in sdvance of the dscision-making time as is possible. A mamorandum
%o Training Officers will furtber define the procedure.

Chadirman, Clandestine Services Training Committee ia proparing 2 memow
randum for Chief, A&E, asking for psrmission to place evaliation reports
in persoumel folders. The metter will bs considered at a subsequent
reoting.
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